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WITH YOUR HELP!
We can save Marion
Island’s seabirds

I

slands are global biodiversity hotspots, characterised by significant
levels of biodiversity that have been disproportionately affected by
extinctions. More than 90% of all bird extinctions in the last 500 years have been of
species confined to oceanic islands. Most vertebrate extinctions on islands have
occurred as a consequence of the introduction of invasive non-native species, and
especially introduced mammalian predators. Preventing further extinctions therefore
requires us to ‘reverse’ these introductions by eradicating invasive species from islands.
This is the goal of the Mouse-Free Marion (MFM) Project.
Marion Island illustrates well the devastating impacts that introduced mammalian
predators inflict on oceanic islands. Accidentally introduced by sealers in the early 19th
century, a population of stowaway House Mice has grown to the extent that they have
undermined the ecological integrity of Marion Island and threaten its indigenous
wildlife and plants. These ecological impacts are being exacerbated due to climate
change. Marion Island’s climate is changing rapidly, with a significant and ongoing
reduction in rainfall and increase in average temperature. This warmer and drier
climate favours mice survival and has contributed to a substantial increase in the
densities of mice on the island each summer, causing a reduction in the abundance of
invertebrates upon which the mice have been surviving during winter. The resulting
shortage of food has driven mice to find alternative food sources. This they have found
in the form of naïve seabirds. As on several other oceanic islands, mice have found
that many seabirds have no defence against their attacks, especially the chicks. Left
unchecked, the mice are likely to cause the local extinction of 19 of the 28 species of
seabirds that breed on Marion Island.
The global importance of Marion Island for seabirds and other wildlife is recognised
through its designation by BirdLife International as an Important Bird and Biodiversity
Area. Marion and neighbouring Prince Edward Island, which together comprise the
Prince Edward Islands group, support almost half of the world’s Wandering Albatrosses,
with Marion Island alone supporting 25% of the global population. The Prince Edward
Islands group is accorded the highest conservation and protection status under South
African legislation, that of Special Nature Reserve. In addition to this national

recognition, the Prince Edward
Islands group was declared a Wetland
of International Importance under the
Ramsar Convention in 2007, and is
surrounded by an extensive Marine
Protected Area, designated in 2013.
However, the mice respect neither
treaties nor conventions. In addition
to escalating attacks on Marion
Island’s avifauna, mice have already The lowland vegetation of Marion Island, photo: Danielle Keys
devastated one of the island’s keystone species, the
We fully expect the same outcomes for Marion Island
endemic flightless moth, Pringleophaga marioni, which
following the removal of the mice. At 30,000 hectares,
plays a vital role in nutrient cycling and other ecological
Marion Island is easily the largest island worldwide where
processes. The mice are also adversely impacting several
eradication of mice will be attempted in a single
plant species. Without decisive action, the Wandering
Albatross, as well as Sooty and Grey-headed Albatrosses – operation, and where mice are the only introduced
mammalian predator. This, combined with the remote
and indeed at least two thirds of Marion Island’s seabirds
location of the island, some 2,200 km south-east of Cape
– may eventually disappear from the island, and its
Town, highlights the challenges associated with the
ecology will become increasingly impoverished. Removing
project. Operational challenges on the island will be many
mice from Marion Island to protect its threatened wildlife
and significant. The large size of the island, extensive
– and indeed the entire ecosystem – is an urgent
areas of high-altitude terrain (which are often cloudy and
conservation imperative for this Special Nature Reserve
thus often not suitable for helicopter operations), the
and Important Bird and Biodiversity Area.
prevailing weather conditions in the high 40o latitudes that
The good news is that introduced predators can be
are characterised by strong winds and frequent low cloud,
removed from islands, and the MFM Project is working to
all contribute to the challenging nature of the operation.
achieve this outcome for Marion Island. The scale and
We know what the challenges are, and are working
ambition of such island restoration projects has increased rigorously to address these in our project planning.
dramatically over the last thirty years, paving the way for a
Careful and thorough planning for a project of this scale
project the size and complexity of the MFM Project to be
and complexity requires multiple years of work before
considered a feasible prospect. Each successive project
proceeding with the actual operation. To take any
learns from those that have preceded it. As we have
shortcuts would only serve to reduce the likelihood of
mentioned in previous newsletters, we will make use of
success. A global pandemic, a war in Europe, potential
GPS-guided helicopters to apply rodenticide bait in a very
supply chain hurdles, and a global economic downturn,
precise manner, as this is the only method that has
have all added additional challenges to securing the
proven successful in eradicating rodents from large
resources needed for the project. These factors have
islands.
impacted our schedule. With the goal of saving Marion
A recent scientific publication titled “The global
Island's seabirds firmly in mind, we now project that the
contribution of invasive vertebrate eradication as a key
baiting operation will be conducted in the austral autumn
island restoration tool” shows that eradication projects
and winter of 2025, as soon as the necessary funding,
implemented according to recognised “best practice”
permits, equipment and supplies can be secured. These
standards have a very high success rate. It is rare that a
additional months are an opportunity to ensure that our
conservation tool offers such a clear path forward and can meticulous and detailed planning and preparations will
deliver such definitive results. This publication, and others, deliver the best possible conservation outcomes for
highlight the spectacular ecological recovery that follows
Marion Island and its iconic seabirds.
the removal of invasive predators from oceanic islands,
Dr Anton Wolfaardt
demonstrating that there are few conservation
Mouse-Free Marion
interventions that provide such rapid and lasting
Project Manager
conservation gains as removing invasive species from
islands.
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Winter field work on
Marion Island
for the Mouse-Free Marion Project

W

ith the planning work for the eradication of
mice from Marion Island well underway,
the opportunity arose for gaining
additional field information with the employment
of two overwintering field assistants in conjunction
with the University of Pretoria. Elsa van Ginkel and
Vhuawelo Simba were selected for these roles and
travelled to Marion Island on the S.A. Agulhas II in
April 2022. Unfortunately, due to unforeseen
medical circumstances, Vhuawelo had to return to
South Africa in early July.
A work programme was drawn up that included
elements of long-term ecological monitoring and
mouse eradication planning. The ecological
monitoring work is founded on the need for
baseline ecological data, with which to compare
future ecological data after the intended removal of
mice in 2025. There is a well-established dataset of
some aspects of the Marion Island fauna and flora,
especially the marine mammals and seabirds, but
fewer detailed studies on aspects like invertebrates
and plants, and the associated impacts of mice on

Written by:
Keith Springer (MFM
Operations Manager) &
Elsa van Ginkel (MFM
overwintering field
assistant on Marion Island)
Photos by: Elsa van Ginkel

insects and plants. The ecological monitoring work
will mostly be conducted in the 2022/23 summer.
In the meantime, the winter months provided an
opportunity to conduct some trial work to inform
the planning of the mouse eradication. The aerial
baiting operation to eradicate mice will largely be
carried out in late autumn and winter, so we were
keen to replicate this timeframe to undertake field
trials, as there were a number of aspects we were
keen to learn more about.
One of these aspects was to evaluate ‘typical winter
weather conditions’. Whereas meteorological
records kept by the South African Weather Service
(SAWS) can provide a broad picture, we wanted to
understand the likely frequency that weather
conditions conducive to aerial baiting were
experienced. Or not.
Conducive baiting conditions revolve around three
weather phenomena. Firstly, we don’t want to be
spreading bait in winds much over 20 knots,
perhaps 25 if we had to. So, recording wind speeds

Elsa setting up a bait transect along Marion Island’s coast.

on a daily basis would give us a feel for how
frequently winter days had winds below that
threshold. Of course, we know that the base is on the
lee side of the island and near sea level, and average
wind speeds are typically higher on the windward
side of the island and at higher altitudes, but wind
data from the base does give us a benchmark. The
helicopters will be stationed at the base and,
therefore, if it is too windy to fly from there, it is likely
to be too windy to spread bait elsewhere.
Secondly, cloud cover and the base of the cloud
ceiling is important. Helicopter pilots can’t fly around
mountainous terrain in the cloud, so we need mostly
clear conditions to conduct baiting, although – if
working on lower parts of the island – a cloud base of
a few hundred metres may still be workable for a
period.
Finally, notwithstanding its special formulation, we
don’t want the bait getting soggy immediately after
spreading, so we look for periods with no or minimal
rain in the following days, in which to bait. We then
combine all these aspects to make operational
decisions on when baiting will occur, so ideally: a day
with no rainfall forecast in the next 48 hours, where
the cloud base allows sufficient visibility and the wind
is lower than 25 knots. Being an isolated island in the
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middle of the Southern Ocean of course – these
conditions rarely combine!
Elsa says ‘I have a range of ways to monitor and
record these conditions. A fixed camera at Base
points to the high ground of the interior and takes
hourly photos from dawn to dusk. Comparing the
images with spot heights of known features, the
cloud base throughout the day can be worked out.
Combined with wind and precipitation records from
SAWS, I can work out how many hours on a given day
might be suitable for baiting work. Of course, each
winter is different and the records I collect this winter
do not guarantee the same weather conditions will
occur when the eradication team are here, but it
does give an idea of what they might expect as far as
the likely number of flyable days per month goes.
When I am in the field away from the base, I also take
notes at 9 am of the wind and cloud base, so we can
build up a picture of conditions around the island as
well.’
During the winter, Elsa is also undertaking a number
of non-toxic bait trials. Some of these represent a
range of altitudes and habitats and seek to
understand for how long bait remains available in
different parts of the island.

Left: The interior- these views make the work even more enjoyable.
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Transect layout at a high altitude site near Katedraalkrans, in the interior of the island.

In 2021, during a mouse eradication attempt on
Gough Island, it was noticed that less bait than
expected remained in some lowland parts of the
island. On investigation, it was determined that an
introduced slug species was consuming considerable
amounts of bait. This raised the question of whether
slugs were dominating access to bait, and eating it
before mice had a chance to find and consume it.
As an introduced slug species is also present on
Marion Island, we wanted to determine whether
slugs there might also consume significant quantities
of bait because, if that was the case, it could have
considerable implications for the amount of bait
required to eradicate mice. To test this, we set out a
number of trials using non-toxic bait. Some of these
were camera trials, where we used trail cameras on
both photo and video settings to determine whether
slugs were attracted to the bait pellets and, if so, who
was quickest at removing it – mice or slugs.
We also used some 1-m x 1-m exclosure cages to put
over areas of good slug habitat, so as to take mice
out of the equation and see what slugs did to bait
when undisturbed by mice.
Finally, we put out some transects with 25 x 10-m2
plots every 20 m in a range of different habitats. We
put bait pellets in the transects at a similar rate as
the intended operational application rate. Some
plots within each transect had cameras on to help
identify what animals were removing bait over the
seven nights of the trial.
In terms of results, the main trend during the ‘access
to bait trials’ has been that all bait pellets were
removed each night by mice (most pellets being
cached, with a few being nibbled in situ), unless a
combination of heavy snow or extremely low
temperatures inhibited access to the pellets or
presumably decreased the mouse activity during the
night. Additionally, at this stage, whether slugs were
in low or high abundances on the bait, they did not
prevent mice from consuming the bait.
The transects focused on a much larger area than
the ‘access to bait’ trials and throughout these
transect trials, the general trend at the coastal and
mire-slope (lower altitude) sites was that bait was
removed by mice within two nights, with slugs not
deterring mice from the bait. At the polar desert
(high altitude) sites, with lower temperatures and
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Top: Mouse removing bait during an access to bait trial
Bottom: Mouse exclosure trial set up near the coast

Wandering Albatross study nest during the April/May takeover period.

thicker snow at times, only a few pellets were
removed by mice over the duration of the seven
nights, reflecting the known lower density of mice in
this habitat type (over 400 metres above sea level),
where food resources are scarcer.
With winter now behind us, the focus of the
fieldwork on Marion will shift to the collection of
priority invertebrate and vegetation data. These data
are required to help establish the long-term
monitoring programme that will be used to assess
and track the ecological outcomes of the eradication
operation.
We look forward to keeping you posted.
Keith Springer and Elsa van Ginkel, MFM Operations
Manager and MFM overwintering field assistant on
Marion Island
7

Mouse-Free Marion Project
Management Committee Member,
Carol Jacobs, receives an Owl
Award from BirdLife South Africa

O

n 20 September, BirdLife South Africa’s CEO,
Mark Anderson hosted the NGO’s Owl Awards
ceremony at its Johannesburg headquarters,
Isdell House. Owl Awards are made annually to
deserving recipients who have made valuable
contributions to the conservation of South Africa’s birds
and their habitats. One of this year’s 12 awards went
to Carol Jacobs, a member of the Mouse-Free Marion
Project Management Committee, on which she
represents the South African Department of Forestry,
Fisheries and the Environment.

The citation for Carol’s Owl Award follows:
“Carol Jacobs is a long-time official of the South African
Department of Forestry, Fisheries and the Environment
(and its precursors), currently within DFFE’s
Environmental Programmes.

She is passionate and committed to see House Mice
eradicated from Marion Island. She further brings a
firm adherence to process and ethical practices, and
this has been of particular value for management of the
Mouse-Free Marion Project. With her island experience,
Carol is a valued team member of the Mouse-Free
Marion Project Management Committee (and several of
its specialist committees), acting as a highly important
liaison person for project partner DFFE.”

For three decades or more she has been involved with
environmental management of the Prince Edward
Islands, including by being a member of DFFE’s Prince
Edward Islands Advisory Committee (PEIAC). She has
been DFFE’s liaison person with the Environmental
Control Officers who spend a year on the island,
helping to direct their field work and preparing their
reports for the Advisory Committee.
A significant part of this work has been her input to the
eradication of alien plants and invertebrates on the
island. On a number of annual research visits to
Marion Island (and to Gough Island) she has been the
department’s senior representative. On several of
these visits, she has conducted environmental
inspections of Marion Island, including week-long hikes
to assess the environmental ‘footprints’ of the island’s
field huts.
Carol has also played a particularly important role in
building the focus on biosecurity within the South

Carol Jacobs, along with inquisitive King Penguins, on the beach at Ship’s Cove, Marion Island in 2008

Mouse-Free Marion Project Manager, Dr Anton
Wolfaardt, writes on the occasion of the award: “We are
very fortunate to have Carol as part of the MFM team.
Her depth of knowledge about the island and its
management, and her passion and commitment to
eradicate invasive mice from Marion Island have been
instrumental in achieving the progress we have made to
date.”
Carol Jacobs receives her Owl Award from Philip Calinikos,
Chairperson of BirdLife South Africa's Board of Directors

African National Antarctic Programme (SANAP), and has
co-ordinated the Department’s efforts to improve its
capacity and practices to address this risk, especially in
relation to reducing the chances of new species of alien
rodents, invertebrates and plants reaching Marion
Island.
In all her environmental work related to SANAP she is
widely regarded for her attention to detail, rigour of
analysis and firm stance on principles. Her work-ethic is
exceptional.

In response, Carol writes to MFM News: “My sincere
thanks to BirdLife South Africa for my Owl Award and to
Mark and Anton for their kind words. I am so pleased to
be part of the dedicated DFFE and BLSA Mouse-Free
Marion team on this remarkable project. If our efforts
are successful and Marion Island’s seabirds can once
again breed in peace – now that would be something
truly worthwhile!”
Watch a 45-minute video about this year’s award
winners here; Carol’s citation is read out by Mark
Anderson, starting at 13m 20s.
John Cooper, Mouse-Free Marion News Correspondent

“I heartily endorse the Mouse-Free Marion Project,
to restore the natural diversity on the island – and
particularly to allow the various species of
albatrosses, petrels and prions to build back their
numbers in the sanctuary of the island. These are
global species which are in great decline, owing
to a variety of impacts – over-fishing, victims of
bycatch, global warming – but the potentially
fatal blow is the destruction of their breeding
sanctuaries through invasive species. This project
must succeed. ”
-The Honourable Graça Machel

The Africa Progress Panel Foundation, Former Chancellor of the
University of Cape Town, Former First Lady of South Africa,
Former First Lady of Mozambique
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the circus program for a number of years and played a
significant part in the performance. Acrobats suspended
from ribbons, ropes and hoops captivated the audience
with gravity defying acts of flexibility. Tumblers flew
through the air in a synchronised sequence of
cartwheels, somersaults and flips while comedic
acrobats left the audience roaring with laughter.

The Bebbington-Donnellan family and friends boarding the MSC Orchestra. From left: friends Alex and Tracey, James
Bebbington, Liam Bebbington, Tessa Donnellan and Cynthia Donnellan.

Young MFM supporters raise funds
for two causes close to their hearts

B

irdLife South Africa’s Flock to Marion cruise this
past January was an experience that left those who
took part with an enhanced appreciation for the
magnificence of Southern Ocean seabirds. During the
week-long expedition, passengers were treated to
spectacular birding experiences and inspiring
presentations from speakers passionate about seabirds
and their conservation. The cruise succeeded in
increasing awareness of and support for the Mouse-Free
Marion Project. The experience provided passengers with
an improved understanding of the dire consequences of
mice on Marion Island, and particularly the impacts the
mice are having on the island’s globally important
seabirds, and the conservation imperative to do
something about this threat. Two of the youngest
passengers aboard the MSC Orchestra, Tessa Donnellan
(13) and James Bebbington (12) were so inspired by the
events aboard the Flock to Marion voyage that they took
up the challenge of “telling a friend” about the MouseFree Marion Project a little further than most.
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With help and guidance from their parents, Liam
Bebbington and Cynthia Donnellan, the children set up a
fundraiser to support two causes close to their hearts, the
Mouse-Free Marion Project and the Zip Zap circus school.
The event was organised and conceptualised by the
Bebbington-Donnellan family using somewhat
unconventional advertising. The children promoted the
event at their school in the Southern Suburbs of Cape
Town while Liam and his son James chatted to John
Maytham about the two causes on Cape Talk, a local talk
radio station. Liam and Cynthia even asked staff at their
Newlands veterinary hospital to hand flyers out to visiting
patients and handed then out at traffic lights.

Through their initiative, the Donnellan-Bebbington family
helped raised awareness of the impacts of mice on
Marion Island, the importance of the Mouse-Free Marion
Project in addressing this threat, and very usefully raised
more than R30 000 towards the Mouse-Free Marion
Project. The Mouse-Free Marion Project would like to
extend our grateful thanks to the Donnellan-Bebbington
family for their generous support.
The Mouse-Free Marion Project has recently been set up
as a charity on the GivenGain platform. We would love to
hear from anybody who is keen to make use of this
platform to help raise funds for the project. Please
contact info@mousefreemarion.org for more
information.
Robyn Adams, MFM Communications Officer and Project
Assistant

Recent
Developments
▷ New paper finds that breeding
success of Black-winged
Petrels increased from 2.5% to
67% following rodent
eradication on Lord Howe
Island. Read More>>
▷ An endorsement for the
Mouse-Free Marion Project: a
review paper shows an 88%
success rate in island
vertebrate eradications. Read
more>>
▷ New articles about the MFM
Project can be found in the
Daily Maverick (Click Here) and
in Afrikaans on Maroela Media
(Click Here).

A Wandering Albatross at the Prince Edward Islands; photo: Jenny Parsons

The co-beneficiary of the fundraiser, the Zip Zap circus
school, uses the circus as a tool to bridge socio-economic
gaps by inspiring and empowering young people. On the
27th of August, ticket holders were treated to a spectacular
show by the talented young performers of the Zip Zap
circus at the Zip Zap Dome in the Cape Town city centre.
Liam, the youngest Bebbington, has been a member of
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Assessing the impacts of invasive House
Mice on breeding Great-winged Petrels at
Marion Island
By Dr Azwianewi Makhado, Samuel Peta, Andile
Mdluli and Makhudu Masotla

Department of Forestry, Fisheries and the Environment

M

ouse-induced mortalities of seabirds
breeding at Marion Island continue to be a
significant conservation concern. Since their
accidental introduction in the early 1800s, the invasive
House Mouse Mus musculus has adapted to the
climatic conditions and has spread rapidly across the
island, putting a dent in terrestrial invertebrate
communities and seabird populations alike. The
island’s ecosystem has never shared its evolutionary
history with mice; thus their predator impact cannot
be counteracted because the indigenous species have
not developed defence mechanisms to cope with
being attacked. For seabirds, this is most severe for
chicks, which are more vulnerable to attacks than are
adults.

The mice have a varied diet which includes
invertebrates and grass seeds to capitalise on a range
of available sources of food. The omnivorous nature
of their diet allows the mice to cope with seasonal
changes in invertebrate food supply by shifting to
alternative prey such as seabird chicks. Given that
most seabirds at Marion breed in summer, mice
predation can be more apparent at this time.
However, mice attacks also occur in winter-breeding
species, including the burrow-nesting Great-winged
Petrel Pterodroma macroptera. In fact, mouse attacks of
seabirds are more prevalent in winter due to reduced
quantities of other food. Marion Island can be
extremely cold and windy, so underground burrows
offer better insulation from the harsh conditions.
Studies (e.g. Dilley et al. 2017) have shown the direct
detrimental impacts of mice on burrow-nesting

Left: Andile Mdluli, deploys a trail camera at a Great-winged Petrel burrow.
Right:As observed on the burrowscope screen, this Great-winged Petrel adult is incubating. Photographs by Samuel Peta

An incubating Great-winged Petrel (left) and its chick (right) in the Nellie Humps Monitoring Colony on Marion Island; photo:
Samuel Peta

petrels, with significant fatalities of chicks, leading to
reductions in breeding success and a stagnant
population recovery rate following the eradication of the
feral cats Felis catus in the 1990s. Here, we report on the
predation impact of mice on the chicks of Great-winged
Petrels through observational accounts and
burrowscope inspections.
Every year ornithological field assistants from the Oceans
and Coasts Branch of the Department of Forestry,
Fisheries and the Environment (DFFE) monitor the
contents of a number of breeding burrows belonging to
the winter-breeding Great-winged Petrel. In 2022, the

overwintering team (Andile Mdluli and Samuel Peta) took
over the reins of this long-term monitoring project to
understand the breeding ecology of the Great-winged
Petrel and the impacts of mice on their breeding
success. Since the commencement of monitoring this
year in mid-May, 22 mice have been spotted in or close
to the monitoring colony at Nellie Humps. However,
these opportunistic mouse observations offer only
anecdotal evidence of their impact on the breeding
success of the Great-winged Petrel. To add to these
observations, this year we deployed two trail cameras at
the entrances of two occupied burrows. The cameras
were set on a high-sensitivity mode to detect mice
entering or leaving the burrows.
A total of 6500 images from 15 August and 19
September 2022 was analysed for the presence of mice.
At both burrows, mice were seen on the camera footage
multiple times, with most detections occurring during
the day and only a few occurrences at night.
Unfortunately, the nest which had the most mouse
activity failed (see burrowscope image below). The
increased mouse activity during the day revealed an
interesting pattern for both nests. We observed that
chicks are often left alone with camera footage capturing
no movements of adult birds during the day. Mice
appeared to enter, exit or linger around burrows most
frequently between 11h00 and 17h00. Although Greatwinged Petrels are nocturnally active ashore, we found
that breeding adults often spend time out at sea at night.
For both breeding attempts we observed adults
returning to their burrows after 18h30, leaving shortly
thereafter and then returning again close to midnight;
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Photo: Michelle Risi
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they leave for a second time between 03h00-05h00 (but
noting the parent birds were not individually
distinguishable). These times are crucial in
understanding the impacts of mice, highlighting that
Great-winged Petrel chicks are most vulnerable to attack
during daylight when parent birds are absent.
Mice do occasionally visit burrows at night, as shown by
the image analysis. However, on two occasions, adult
Great-winged Petrels were observed to chase the mice
out of their burrows. It remains to be seen if the only 12
surviving chicks of the original 72 will successfully fledge.
To curb the gruesome carnage inflicted by House Mice
on Great-winged Petrels at Marion Island, the
eradication of mice is a necessary action. The results
presented here provide further evidence of the dire

situation for seabirds breeding on Marion Island and the
urgent need for a mouse eradication intervention.

Reference:
Dilley, B.J., Schoombie, S., Stevens, K., Davies, D., Perold,
V., Osborne, A., Schoombie, J., Brink, C.W., CarpenterKling, T. & Ryan, P.G. 2018. Mouse predation affects
breeding success of burrow-nesting petrels at subAntarctic Marion Island. Antarctic Science 30: 93-104.

Samuel Peta, Andile Mdluli, Makhudu Masotla & Dr.
Azwianewi Makhado, Department of Forestry, Fisheries and
the Environment

Samuel Peta (left) and Andile Mdluli (right) surveying Crozet Shags along Marion Island’s coast

With Your Help!
Thousands of albatross chicks sitting on their nests or trying out their wings in preparation for their first flight
while their parents are out at sea soaring over the waves and fishing for their next meal – all without the threat of
being eaten alive by menacing mice.

T

hat is what seabird expert Peter Harrison, MBE,
described to over 1500 seabird enthusiasts on the
January 2022 Flock to Marion voyage. A Mouse-Free
Marion Island will offer a safe haven to future
generations of albatrosses and petrels once we
complete our mission to eliminate the mice. Eradicating
Marion Island’s mice and saving the island’s birds from
these invasive pests will only be possible with supporters
like you!
The Mouse-Free Marion (MFM) Project is extremely
grateful for the financial support that we have received
from our supporters in South Africa and around the
world. Thank you to everyone who has sponsored a
hectare or more, organized a fundraiser, written a news
post, volunteered on a committee, sponsored a team
member, or made an outright gift to the project!
Your help is already making a huge difference as
planning on this critical project progresses. MFM’s
Research Assistant, Elsa van Ginkel, is presently on
Marion Island gathering data on mouse and bait
densities to help inform our ongoing planning. Elsa will
also complete baseline monitoring of plants and
invertebrates while she is on the island so that we can
compare the ecological condition of the island pre- and
post-mice. Her 14-month sojourn on the island will
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provide us with critical information to better inform the
baiting operation. Elsa is part of the next generation of
South African conservation practitioners, and we are
excited about the opportunity to help grow capacity
amongst the future stewards of South Africa’s amazing
biodiversity.
But we have more fundraising to do before this project
can be undertaken. You can help Marion Island’s
seabirds by telling your friends about the MFM Project,
sharing your enthusiasm for the project on social media,
forwarding the names of contacts we should make,
sponsoring an additional hectare or two, or making a gift
of any amount through our website. Gifts may be tax
deductible depending upon your country of residence.
More information about the project and how to make a
gift or donation is available on our website.
Thank you very much for your support of one of the
world’s most important bird conservation projects. A
Mouse-Free Marion Island is only possible with your
support!
Heidi Whitman, CFRE
MFM Chief Philanthropy Officer
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Southern Giant Petrel, photo: John Dickens

Get involved and help make a
mouse-free Marion possible!

• For more information on the Project, visit our website at mousefreemarion.org
or contact us at: info@mousefreemarion.org
• To make a gift of any amount or support the project by sponsoring a hectare (or
more) visit our website or contact Heidi Whitman, Chief Philanthropy Offficer:
heidi.whitman@mousefreemarion.org.
• Stay up to date: follow us on Facebook (Mouse-Free Marion) and Instagram
(@mousefreemarion) or sign up on our website to receive project news alerts
Cover Photo: Grey-headed Albatross, photo: Kim Stevens
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The Mouse-Free Marion Project is a registered non-profit company (No. 2020/922433/08) in South
Africa, established to eradicate invasive albatross-killing mice on Marion Island in the Southern
Ocean. The project was initiated by BirdLife South Africa and the South African Department of
Forestry, Fisheries and the Environment. Upon successful completion, the project will restore the
critical breeding habitat of over two million seabirds, many globally threatened, and improve the
island's resilience to a warming climate. For more information or to support the project please
visit mousefreemarion.org

